EMS: Annual General Mandate 2018
On 26 Apr 2018, VNPost Express Joint Stock Company announced annual General mandate 2018 as follows:

Article 1: Approve the report on operations of 2017 of Board of Directors and operation plan of 2018 with some main contents as follows:

1.1. Some targets of operating results of 2017 of the Company

Unit: VND million

	No.
	
	Plan of 2017
	Implementation of 2017

	
	
	Plan of 2017
	% compared to implementation of 2017
	Implementation of 2017
	% compared to implementation of 2016
	% compared to plan of 2017

	1
	Total revenue 
	1,165,000
	125.22 %
	1,242,783
	133.58 %
	106.68 %

	2
	Total expenses
	1,115,000
	124.92 %
	1,190,778
	133.41 %
	106.80 %

	3
	Total profit before tax
	50,000
	132.27 %
	52,006
	137.58 %
	104.01 % 

	4
	Total profit after tax
	39,848
	132.44 %
	40,965
	136.15 %
	102.80 %

	5
	Dividend rate
	10 %
	100.00 %
	12 %
	120.00 %
	120.00 %


1.2. Some targets of business operation plan of 2018
· Total revenue: VND 1,638 billion, increases by 31.8 % compared to realized revenue of 2017

· Profit before tax: VND 57 billion, increases by 9.61 % compared to realized profit of 2017

· Profit after tax: VND 45.40 billion, increases by 10.84 % compared to profit after tax of 2017

· Dividend rate: 12 %/ share, equivalent to dividend rate of 2017

(The report on operation of 2017 of Board of Directors and operation plan of 2018 attached to this General mandate)

Article 2: Approve the report of Board of Managers on operating results of 2017 and the targets of business plan of 2018 with the main contents as follows:

2.1. The implementation of business targets of 2017

Unit: VND million

	No.
	Target
	2016
	2017
	% 2017/ 2016

	1
	Total revenue
	930,356
	1,242,783
	133.58 % 

	1.1
	Revenue from services
	927,166
	1,238,251
	133.55 %

	1.2
	Revenue from financial activities
	2,531
	3,288
	129.91 %

	1.3
	Other income
	659
	1,244
	188.77 %

	2
	Expense
	892,556
	1,190,778
	133.41 %

	3
	Profit before tax
	37,800
	52,005
	137.58 %

	4
	Dividend rate
	10 %
	12 %
	120 %


2.2. Some targets of business operation plan of 2018
Unit: VND million

	No.
	Target
	Implementation of 2017
	Plan of 2018
	% 2018/ 2017

	1
	Total revenue
	1,242,783
	1,638,000
	131.80 %

	1.1
	Revenue from sales and services
	1,238,251
	1,340,100
	131.97 %

	1.2
	Revenue from financial activities
	3,288
	3,000
	91.25 %

	1.3
	Other income
	1,244
	900
	72.35 %

	2
	Expense
	1,190,778
	1,581,000
	132.77 %

	3
	Profit before tax
	52,005
	57,000
	109.60 %

	4
	Dividend rate
	12 %
	12 %
	100.00 %


(The report of Board of Managers on operating results of 2017 and the targets of business plan of 2018 attached to this General mandate)
Article 3: Approve the report on operations of 2017 of Board of Supervisors and plan of 2018 (The report No. 17/ BKS- EMS dated 26 Apr 2018 of Board of Supervisors on operations of 2017 of Board of Supervisors and plan of 2018 attached to this General mandate)

Article 4: Approve audited financial statement 2017

4.1. Some targets in balance sheet as at 31 Dec 2017

Unit: VND million

	No.
	Target
	As at 01 Jan 2017
	As at 31 Dec 2017

	1
	Total assets
	408,750
	464,454

	2
	Owner’s equity
	179,001
	195,960

	2.1
	Investment capital of owner
	91,591
	91,591

	2.2
	Investment and development fund
	57,321
	63,404

	2.3
	Profit after tax undistributed
	30,088
	40,965


4.2. The report on operating results of 2017
Unit: VND million

	No.
	Target
	Method of calculating
	2016
	2017
	% 2017/ 2016

	1
	Revenue from services
	(a)
	936,302
	1,238,251
	132.25 % 

	2
	Deduction
	(b)
	9,136
	0
	

	3
	Net revenue
	(c = a – b)
	927,166
	1,238,251
	133.55 % 

	4
	Cost of services supply
	(d)
	760,214
	1,032,885
	135.87 %

	5
	Gross profit from services
	(e = c – d)
	166,952
	205,366
	123.01 %

	6
	Revenue from financial activities
	(f)
	2,531
	3,288
	

	7
	Financial expense
	(g)
	1,460
	784
	

	8
	Cost of sales and administrative expense
	(h)
	130,844
	155,292
	

	9
	Revenue from business activities
	(I = e + f – g – h)
	37,179
	52,578
	141.42 %

	10
	Other income
	(k1)
	659
	1,244
	

	11
	Other expenses
	(k2)
	37
	1,817
	

	12
	Other profit
	(k = k1 – k2)
	621
	- 573
	

	13
	Total profit before tã
	(l = i + k)
	37,800
	52,006
	138.58 %

	14
	Existing corporate income tax
	(m)
	7,712
	11,041
	

	15
	Profit after tax
	(p = l – m – n)
	30,088
	40,965
	136.15 %


(Audited financial statement 2017 attached this General Mandate)
Article 5: Approve the selection of audit unit for financial statement 2018

VACO Auditing Company Limited selected to be audit unit financial statement 2018 of the Corporation

Article 6: Approve the plan to distribute profit of 2017

	No.
	Content
	Amount (VND)
	Note 

	1
	Realized profit before tax of 2017
	52,005,795,876
	(a)

	1.1
	Existing corporate income tax
	11,040,618,675
	(b)

	1.2
	Realized profit after tax of 2017
	40,965,177,201
	(c = a – b)

	3
	Distribute realized profit after tax of 2017
	40,965,177,201
	(c) 

	2.1
	Pay remuneration to Board of Directors and Board of Supervisors with the remuneration approved by annual General meeting of Shareholders 2017
	501,552,000
	(d)

	2.2
	Pay dividend to shareholders with dividend rate of 12%/ share
	10,990,950,000
	(e) = 12% x 9,159,125 x 10,000

	2.3
	Remaining profit
	29,472,675,201
	(f = c – d – e)

	a
	Extract reward fund for Board of Managers (equivalent to 1.5 monthly realized average salary of managers)
	461,284,071
	(g)

	b
	Extract reward and welfare fund (equivalent to 1.2 monthly salary of employees)
	23,911,200,000
	(h) = 1.2 x 13,500,000 x 1,476

	c
	Extract investment and development fund
	5,100,191,130
	(i) = f – g – h 


Article 7: Approve the remuneration of 2017 for Board of Directors and Board of Supervisors and salary and remuneration of 2018 for Board of Directors and Board of Supervisors of the Company
7.1. Remuneration of 2017 for Board of Directors and Board of Supervisors

	No.
	Position 
	Plan of 2017
	Implementation of 217

	
	
	Average number (person/ month)
	Average of 2017 (VND/ person/ month)
	Planned remuneration (VND)
	Average of implementation of 2017 (VND/ person/ month) 
	Realized remuneration (VND)

	I
	Cadres who are the representative of capital
	
	10,800,000
	259,200,000
	11,664,000
	279,936,000

	1
	Chairman of Board of Directors concurrently holds other position
	1
	12,000,000
	144,000,000
	12,960,000
	155,520,000

	2
	Member of Board of Directors concurrently holds other position
	1
	9,600,000
	115,200,000
	10,368,000
	124,416,000

	II
	Cadres who aren’t the representative of capital
	
	8,500,000
	205,200,000
	9,234,000
	221,616,000

	1
	Member of Board of Directors who concurrently holds other position
	1
	9,600,000
	115,200,000
	10,368,000
	124,416,000

	2
	Member of Board of Supervisors who concurrently holds other position
	1
	7,500,000
	90,000,000
	8,100,000
	97,200,000

	
	Total 
	
	
	464,400,000
	
	501,552,000


7.2. Remuneration and salary of 2018 for Board of Directors and Board of Supervisors 
	No.
	Position
	Number
	Average remuneration (VND/ person/ month)

	I
	Remuneration for cadres who hold other position
	
	

	1
	Chairman of Board of Directors 
	1
	11,880,000

	2
	Member of Board of Directors who concurrently holds other position
	2
	9,720,000

	3
	Member of Board of Supervisors who concurrently holds other position
	2
	7,560,000

	II
	Salary for specialized cadres
	
	

	1
	Specialized head of Board of Supervisors 
	1
	33,750,000

	2
	Specialized member of Board of Supervisors
	1
	20,250,000


(Submission No. 1958/ TTr- HDQT dated 26 Apr 2018 on profit distribution plan of 2017; realized remuneration of 2017 for Board of Directors and Board of Supervisors; remuneration and salary of 2018 for Board of Directors and Board of Supervisors attached to this General Mandate)
Article 8: Approve the plan to increase charter capital of the Corporation

Approve the plan to increase charter capital and assign Board of Directors of the Corporation to create the plan and submit it to General meeting of Shareholders.

Article 9: Approve charter amended and supplemented of the Corporation (attached to this General Mandate)

Article 10: Approve internal governance regulation of the Corporation (attached to this General mandate)

Article 11: Elect Board of Supervisors of term 2018 – 2023 of the Corporation

Board of Supervisors of term 2018 – 2023 of the Corporation includes 03 members:

1. Mr. Pham Tat Thanh

2. Ms. Tran Thanh Ha

3. Ms. Nguyen Thi Hang

This General Mandate took effect after approval of annual General meeting of Shareholders 

